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•  The world is becoming more and ethnically 

diverse 
•  Churches are becoming more ethnically 

diverse 
•  Church leaders are becoming more 

interested in ministering to different ethnic 
groups 

•  Like never before, God can use the Body of 
Christ to foster reconciliation among ethnic 
groups 

? 



What am I going to do? 

•  Look at some biblical and theological reflections for multi-
ethnic ministry. 

•  Present some research regarding multi-ethnic ministry. 
•  Offer some practical steps for leaders who desire to start, 

transition or sustain a multi-ethnic ministry. 



The purpose of this section is to offer you a biblical and theological 
foundation upon which you may support a multi-ethnic ministry.  

Biblical and Theological Reflections 



GENESIS 



The book of Genesis 

“. . . Go forth from your country, and from your relatives . . . and 
in you all the families of the earth shall be blessed”   

Genesis 12:1-3 (NASB)  

“Families” refers to more than the simple family unit…it is 
also translated “all peoples”. 



GOD REPEATS THE MULTI-ETHNIC PLAN TO: 

▪ Abraham: Gen. 22:18 

▪ Abraham’s son Isaac: Gen. 26:4 

▪ Abraham’s grandson Jacob:  Gen.28:13-14 

▪ Himself before the destruction of Sodom and   

  Gomorrah: Gen. 18:17-18 



EXODUS 



The book of Exodus 

“. . . For all the earth is mine; and you shall be to me a kingdom 
of priests and a holy nation . . .” 

Exodus 19:3-6 (NASB)  

A priest is a mediator between God and people. There is  

a multiracial, multiethnic ministry implication in this verse. 



CENTURIES LATER 

 Peter tells the plan to a group consisting of Jews and 
Gentiles in Pontus, Galatia, Cappadocia, Asia, and 
Bithynia. 
 
“But you are a chosen generation, a royal 
priesthood . . .” 1 Peter 2:9-10  



WHICH HIGHLIGHT BIBLICAL DIVERSITY 



•  Leviticus 19:34 “The stranger  who resides with you shall 
be to you as a native among you . . .”  
 

•  Numbers 15:14-15—The alien who worships with you is 
accepted by God  
 

•  Deuteronomy 10:17-19—God shows His love for the alien 

more old testament passages 



more old testament passages 

•  Isaiah 56:6-8—The foreigner who repents  
 

•  Jesus quoted Isaiah 56:7 in Mark 11:17  

•  Ezekiel 25-32—He also preaches to foreign nations  

•  Psalms 47:1—Encourages  persons of all cultures and 
races to worship God 



IN THE NEW TESTAMENT 



Pauline Example 

“. . . Is He not the God of Gentiles. . .” 
 Rom. 3:29 

“The Scripture, foreseeing that God would justify the Gentiles by faith, 
preached the gospel beforehand to Abraham, saying, ‘All the nations will 

be blessed in you.’ ” 

Galatians 3:8 



Pauline Example 

But when Cephas came to Antioch, I opposed him to his face, 
because he stood condemned.  

 

For prior to the coming of certain men from James, he used to 
eat with the Gentiles; but when they came, he began to withdraw 

and hold himself aloof. . .”  

Galatians 2:11-12 



Pauline Example 

“For He Himself is our peace, who made both groups into one 
and broke down the barrier of the dividing wall.” 

  
Ephesians 2:14 



THE MINISTRY OF CHRIST 
Reveals a Multi-Ethnic Focus 

▪  The Samaritan Woman: John 4 
 
▪  The Syrophoenician Woman: Mark 7 

 
▪  The Great Commission: Matthew 28:19 

 
▪  Post-Resurrection Commission: Acts 1:8 



Theological Reflections 

▪  The origin of humanity. All humanity descended from a 
single pair: Gen. 1:28; 3:20;  

▪  The image of God in humanity: Gen. 1:27; Eph. 4:24; Col. 
3:10 
 

▪  The common ancestry of humanity: Acts 17:26 
 

▪  The vertical and horizontal mandate for reconciliation: 2 Cor. 
5:18-21; Col. 1:22; 1 John 4:20-21 

 

for Multi-Ethnic Ministry 



IN RESEARCH 



Dr. George Yancey  

� Sociology professor at the 
University of North Texas 

 
� Fields of specialization include 

Race/Ethnicity 

� Functioned as co-principal 
investigator working on the multi-
year project: “Multiracial 
Congregations and Their People” 

� Their research was funded by the 
Lilly Endowment for $484,884 

This Research Comes From  



George Yancey 

How Do Churches Become Multiracial? 

•  Leadership multiracial churches 
•  Evangelical multiracial churches 
•  Demographic multiracial churches 
•  Network multiracial churches 



George Yancey 

Principles of Multiracial Churches 

▪    Inclusive worship 

▪    Diverse leadership 

▪    An overarching goal 

▪    Intentionality 

▪    Personal skills 

▪    Location 

▪    Adaptability 

7 



Inclusive Worship 

A worship style that includes the 
cultural elements of more than one 
racial group. 

1 
principle 

st 



How to Make Your Worship More Inclusive? 

•   Totally new worship style 
•   Alternate Sundays 
•   Blend it all together 

George Yancey 



Worship Is More Than Music 

George Yancey 

•  Preaching style 
•  Organization of service 



Diverse Leadership 

Clergy and/or laity leadership that reflects the 
racial/ethnic makeup of the congregation or 
the desired makeup of the congregation. 
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Why Is Diverse Leadership Important ? 

•   Lets numerical minority groups know that their 
concerns will be heard 
 

•  Communicates acceptance of numerical minority 
groups 
 

•  Allows the head pastor to learn about racial groups 
other than his own 



What Diverse Leadership is not ? 

•  The acceptance of theology different 
from your own 
 

•  Hiring unqualified people 



An Overarching Goals 
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A nonracial goal which is easier to meet if 
the congregation becomes multiracial. 



What Are Some Overarching Goals 

•   Evangelism 
 

•  Community Service 
 

•  Social Gospel 



Intentionality 

A worship style that includes the 
cultural elements of more than one 
racial group. 
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Why is Intentionality Important? 

•  Communicates a willingness to go out of our way to 
become multiracial 

•  Helps us to think about what is necessary for a 
multiracial environment 

•  Helps us to overcome the norms of subtle segregation 
in our society 

•  Motivates us to reach out to other races 



Personal Skills 

Personal skills are crucial 
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Some Personal Skills Needed 

•  Sensitivity to different needs 
•  Patience 
•  Empowering other individuals 
•  Relating to those of different races 
 

 



Location 

The vast majority of multiracial churches 
are located in the inner city or in racially 
diverse areas. Few are located in suburbs. 
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Adaptability 

The ability of multiracial churches to 
anticipate the new challenges that are 
coming their way and/or to adapt to 
unanticipated issues as they come up. 
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George Yancey 

Potential issues to adapt to 

•  Secular political/social issues 
•  Alienation of numerical minority groups 
•  Interracial romance 
•  Language 



A MULTIRACIAL, MULTIETHNIC CHURCH 



CHAPTER 1 

OVERCOMING 
COLD FEET 
BEFORE 
MARRIAGE 



The purpose of this section is to present a list 
of common fears associated with accepting the 

call to multiracial multiethnic ministry and 
suggestions for combating them. 



HOW DO I KNOW THIS IS FOR ME? 

▪  Internal Evidence 
▪  External Evidence 
▪  Biblical Model 



EXTERNAL EVIDENCE 

My church is situated in a racially/ethically diverse 
neighborhood. 

My church is in a mono-racial neighborhood but various 
races and cultures travel to the church, weekly. 



INTERNAL EVIDENCE 

That pestering, nagging call from God 

Restless life because I have not pursued this 
ministry 



A BIBLICAL EXAMPLE 

“And he had to pass through Samaria”  
(John 4:4).  

 
This was a divine appointment. Our Lord went through 

this area with the purpose of breaking down barriers that 
existed between Jews and Samaritans. 



COMMON FEARS 

▪  Preaching to other races and cultures is intimidating. 
▪  Will other races and cultures accept me?	
▪  I don’t understand their culture or race. 

▪  Can I keep the church integrated?	



COMBATTING FEARS 

▪  Concentrate on building relationships with people.   
   They value relationships more than our messages. 

▪  Be yourself and do not try to be someone else. 

▪  Ask about the other people’s culture. 

▪  God ultimately adds to the church. 



DISCUSSION 
QUESTION 

What concerns do you have when you think 
about implementing or staying involved with 
multiethnic, multiracial ministry? 



SURFACE 
INTEGRATION 
IS NOT 
ENOUGH 



The purpose of this section is to offer you 
suggestions for starting various ministries to 
serve a multiethnic, multiracial congregation. 



MINISTRIES & PROGRAMS 

▪  Diversity Banquets 
▪  Guess Who’s Coming to Dinner? 
▪  A.M.E.N. 
▪  R.A.C.E. 
▪  Visitation Inter-Racial Connect Groups 
▪  English as a Second Language 
▪  Spanish as a Second Language 
 



RECRUITING 
AND COACHING 
THE DREAM 
TEAM 



One of the best ways to communicate a goal of racial 
diversity is to have clergy/ paid staff members from 

different races and cultures. 
 

If leaders tell members that they want the congregation 
to be integrated, but members do not see an effort to 

integrate the staff, such a claim will not be taken 
seriously. 



 
In addition to diversifying, the clergy/staff, the lay 

leaders should reflect the ethnic and racial profile of the 
congregation. 

As Much As Possible 



4 PITFALLS TO AVOID 

▪  Hiring people solely on the basis of race 
▪  Hiring people solely on the basis of education 
▪  Hiring unbelievers who taught a secular diversity class 
▪  Hiring people because they’re in an interracial  
   relationship 



SELECTINGSTAFF 

▪  Scriptural competence regarding race relations 

▪  Prior experience in integrated churches 

▪  Former missionaries 

▪  Students who express a desire to serve in  
   multiethnic, multiracial churches 



WHENDEMOGRAPHICSCHANGE  
IN THE CONGREGATION 

1.  Address the fears that the numerical minority has. 

2.  Encourage the numerical minority to evangelize. 

3.  Encourage the numerical minority to become a part of 
the visitation ministry. 



THOUGHT 

 
One of the most frustrating times for pastors is 

when they lose a quality staff member. It is 
more frustrating when the staff member is from 

a different race. 



SO HOW DO WE MAINTAIN 
BALANCE? 

▪  Get the laity involved with identical and similar 
duties. 

▪  Reassure the numerical minority that you are 
looking to get a replacement. 



THE 
WORSHIP 
SERVICE 



PLANNING WORSHIP 
SERVICES 

Planning worship services for integrated churches is both 
rewarding and challenging—rewarding because nothing compares 

to people from different races and cultures worshiping our Lord 
Jesus Christ, and challenging because people are different and 

they bring certain expectations to worship service at the 
multiethnic, multiracial church. 



NOW ABOUT YOUR 
QUESTIONS 




